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Quality Policy
The management policy of the shipyard "Astilleros de Guinea Equatorial S.A." in the field of quality is aimed
at satisfying the requirements and expectations of consumers of the shipyard's products and services. The
management of the shipyard "Astilleros de Guinea Equatorial S.A." declares its commitment to the main
principles of quality management:

Consumer focus. Production and supply to consumers of only high-quality products and services that meet
consumer requirements, legislative and regulatory requirements of national and international standards.
Continuous study and analysis of new consumer requirements and expectations.

Leadership at all management levels. Determination of the unity of purpose and direction of the
shipyard's activities. Implementation of the "Quality Policy" through its awareness by the shipyard's
personnel at all management levels.

Personnel involvement. Creating an internal environment in which employees are fully involved in the
processes of achieving the goals set by the shipyard management.

Process approach. Application of quality standards in all shipyard activities. Management of interrelated
processes as an integrated system in order to improve the efficiency and effectiveness of the shipyard
activities in achieving the set goals, planning actions in relation to risks and opportunities.

Improvement. Continuous study and implementation of new technologies and equipment, improvement of
shipyard operations to meet the challenges of the future.

Evidence-based decision making. Continuous measurement and evaluation of shipyard processes to
make effective and efficient decisions.

Interested parties relationship management. Cooperation with suppliers and partners to achieve
sustainable development of the shipyard. In today's rapidly changing world, consistency is becoming a vital
value. The shipyard management pursues a policy of consistency and reliability in relations with consumers
and suppliers, consistency in striving to improve the quality of products and services, consistency in the
introduction of new technologies, consistency in striving to respond flexibly to the changing market and the
diverse expectations of consumers.
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